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Adapting to a Volatile World
The past year has been marked by volatility. We started in a 

recession and ended in a sales boom. Having solid and adapt-

able processes in place is critical to managing such fluctua-

tions – both in terms of production capacity and material sup-

ply. 

During the COVID pandemic, we experienced severe shortages 

of semiconductors. Today, geopolitical conflicts and trade ten-

sions continue to affect global supply chains. Sourcing essen-

tial components such as rare earth minerals – primarily from 

China, the world’s largest producer – has become increasingly 

difficult. Staying ahead in this rapidly changing landscape, 

while maintaining product quality and reducing environmen-

tal impact, remains a major challenge. 

As a step to mitigate risks and continue our journey towards 

a more sustainable future, we have appointed a dedicated 

Quality and Environmental Manager. This role will intensify our 

efforts to reach high-set targets, while also ensuring we stay 

aligned with evolving European legislation and future require-

ments.

People, Quality and Continuous Improvement 
This year, we conducted both a customer satisfaction survey 

and an internal employee survey – with strong results in both. 

We believe that a satisfied and well-functioning organisation 

is essential to better serve our customers and partners. We 

are proud of the positive feedback, but we’re not resting on 

our laurels. There’s always room to do better.

As part of the publicly listed Addtech Group, we benefit from 

the collective knowledge and experience of over 150 sister 

companies. This network enables us to stay aligned with the 

latest sustainability standards and avoid common pitfalls. One 

of Addtech’s key targets is that 80% of all purchased volume 

should be assessed according to the group’s Code of Conduct 

by 2030.

Thanks to the supplier assessment tool from Kodiak Hub, we’ve 

made rapid progress: by the end of 2024, we had assessed 

79% of our purchased volume. We are confident that we’ll 

reach the 80% target in the coming year.

Sustainability Through  
Supply Chains and Logistics 
Our largest environmental impact lies in transport and travel. 

We will always need to meet customers and ship goods and 

materials. But looking back, we can proudly say that we have 

taken huge leaps forward and dramatically reduced our cli-

mate impact. 

A key milestone has been 

relocating a significant share 

of our production to Sweden, 

resulting in shorter transport 

routes and reduced emissions. We 

also aim to source materials locally, near 

our production sites, whenever possible. Material that needs 

to be sourced from Asia is being shipped once every second 

week instead of every week, as was the case. This has had a 

big impact on our CO2 emissions.

Another clear advantage of sourcing closer to home is the 

familiarity and trust that grows through long-term collabora-

tion. We value the close relationships we’ve built with our local 

partners – relationships marked by mutual support and relia-

bility. Knowing we can count on one another, especially when 

challenges arise, is an asset we deeply appreciate.

We have already made meaningful progress, but our ambition 

remains high. The journey towards a more sustainable future 

continues – not just for us, but for generations to come.

Claudio Talamo, CEO of Caldaro
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About Caldaro
Caldaro is a leading OEM supplier of customer adapted control 

components to major industrial customers: joysticks, pedals, 

sensors, and marine levers.

HQ in Stockholm 300 000 products per year 2 production sites in Sweden Customers in >40 countriesClose to 50/50
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Contributing to UN Global Compact
Caldaro has committed to focusing on the following five sustainability goals of the UN Global Compact

Goal 5: Gender equality. Caldaro 

has a nearly even gender distri-

bution. Employee’s salaries are 

not affected by gender. 

Goal 8: Decent working condi-

tions and economic growth. With 

the best possible working con-

ditions, we create the best prod-

ucts that satisfy customers. 

Goal 9: Sustainable industry, 

innovations, and infrastructure. 

Many of our sub-components are 

made close to Caldaro’s facto-

ries. It saves time, money, and the 

environment. 

Goal 11: Sustainable cities and 

communities. All our products 

feature electronic controls, ena-

bling electrification of the cus-

tomers’ machines, which leads to 

greatly reduced emissions. 

Goal 12: Responsible consump-

tion and production. Our head-

quarters’ premises are environ-

mentally certified according to 

the international BREEAM In-Use.
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In our company philosophy, it is evident that the whole pro-

cess — from the extraction of raw materials to a finished prod-

uct fitted in a machine — is a context that involves individuals, 

workplaces, local communities, nations, and ultimately our 

entire planet. 

One cannot talk about growth without, at the same time, think-

ing about sustainability in both a biological and social sense. 

Sustainability concerns our entire existence. It is a vast and 

complicated matter, and for an individual or for a company, 

the task might feel overwhelming. Nevertheless, the decision 

lies in what each one of us does every day. We can all contrib-

ute with what we have the ability to influence. 

For Caldaro, this means that we ensure that our production 

and products comply with international directives, regula-

tions, and certification requirements. We are transparent with 

our engagement for sustainability and quality, so our custom-

ers can trust us. 

Our mission is to be part of creating a better driving environ-

ment for machine operators. We save operators from bad joy-

sticks and simultaneously make the world a better place.

Our 
philosophy
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Our working  
environment
Since 2010, Caldaro’s head office has been on Kungsholmen in 

Stockholm. We chose the building because it was one of Swe-

den's few environmentally certified properties. Our property 

has been assessed by the international certification BREEAM 

In-Use and rated Very Good.

This certification addresses issues such as personal health, 

energy use, and waste management and ensures that our 

entire business starts from a sustainable foundation.

We track all of our waste and recycle everything that can be 

recycled. The lighting is 100% LED, and we use 100% renew-

able energy.
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Working at Caldaro
Our people are problem solvers, innovators, and always ready 

to listen to a customer. Our employees tend to stay at Caldaro 

for many years, which make us very proud. It's generally an 

inspiring, creative, and fun workplace.

With the best possible working conditions, we create the best 

possible products, which give us satisfied customers. This is a 

fundamental principle for Caldaro’s business. 

By creating a good company culture, being explicit in terms of 

organisation and leadership, and setting clear goals, we give 

ourselves the best chance to succeed in a tough industry. 

We offer all employees a wellness allowance and time to work 

out during working hours, something we believe is behind the 

fact that we have a low staff turnover rate, and very low sick-

ness absence.

We have an even gender distribution and 33 per cent women 

in leading positions.
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Results Employee survey
Every year, Caldaro participates in the Addtech Group’s 

employee survey – a shared initiative across all group com-

panies. The survey measures how employees perceive their 

team, manager, leadership, and work environment overall.

Caldaro's results reflect a high level of engagement and satis-

faction, with strong scores across all categories in 2024. This 

feedback is a foundation for continuous improvement and 

ensures we remain an attractive and supportive workplace.



100% of our cars are 

plug-in hybrid electric 

cars.

We choose to travel by 

train when possible.

We still need to go by air-

plane for international 

travels.
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When we travel
It's important for us to meet the customer in 

person and show our products. We want to 

ensure that our product customisation is cor-

rect and meets the customer's needs. Which 

means we need to travel.

We plan our travel routes carefully to limit car-

bon dioxide emissions. We measure all emis-

sions, and in 2023 we introduced a new envi-

ronmental goal for CO2/Turnover.  

Here are some examples of what we do.
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When we  
exhibit at 
expos
Anyone who has been part of exhibiting at an expo is familiar 

with the enormous waste of materials used. It's prevalent that 

the furniture, floor and prints are used on just one occasion 

and then thrown away.

We felt that we couldn't continue doing that, so we changed our 

expo behaviour in an effort to care more for natural resources.

We bought high-quality furniture that we can use at many 

exhibitions. When we are not using them at exhibitions, we 

have them placed in our lobby where every visitor can see our 

products. 

We are using a sustainable oak floor that we will reuse during 

many exhibitions, and we have a brass plate on it where we 

add a place and a year for every time we use it.
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Vision for Addtech Group for 2030

We are part of Addtech’s vision  
goals for sustainable development
Addtech is a publicly listed Swedish technical solutions group. 

The business comprises about 150 independent companies 

that sell high-tech products and solutions to customers, pri-

marily in the manufacturing and infrastructure sectors, in 

around 20 countries. Caldaro is one of these companies.
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44%

Share of purchased volume assessed 
by Supplier Code of Conduct

CO2 Intensity 
(CO2 tonnes (excl purchased raw 

material)/Net Sales in MSEK)

The significant variations in CO2 intensity are linked to global chal-
lenges in recent years. During the pandemic, high order volumes com-
bined with delivery disruptions forced us to ship in smaller, more fre-
quent batches throughout 2021–2023. In 2023–2024, the industry was 
affected by a downturn, and our order intake decreased slightly. As 
conditions normalised in 2024–2025, our delivery volumes increased 
again – which also led to a higher CO2 intensity.



SEP 2024
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Our Ecovadis rating
We are proud to be among the top 1 per cent of 

Ecovadis-rated companies worldwide.

Staying in the top 1 per cent becomes increas-

ingly challenging as more companies join the 

EcoVadis platform and improve their sustaina-

bility performance – raising the bar for all.

They rate our performance in Environment, Labor 

& Human Rights, Ethics, and Sustainable pro-

curement. Ecovadis require evidence supporting 

the reported data making the rating trustworthy.

Looking forward, we encourage all our business 

partners to sign up for Ecovadis and become 

active in creating a sustainable chain of value.
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Caldaro's commitment to sustainability is not a one-time 

effort, but a continuous journey. In 2019, the company aligned 

with five of the UN Global Compact Goals. In 2022, Caldaro 

received its first EcoVadis score, and since 2024, it has been 

part of the Kodiak platform for Supplier Relationship Manage-

ment. Until 2024, most efforts focused on internal improve-

ments – optimising the premises, processes and working 

environment. This journey continues, with ongoing efforts to 

enhance sustainability and compliance.

In August 2024, Ibrahim Deregård joined as Quality Manager, 

enabling Caldaro to take its sustainability work to the next 

level by mapping the chemical content of its products. Mate-

rial declarations are collected from suppliers, and the data is 

integrated into the business system to ensure easy access to 

accurate and up-to-date information for the sales team and 

their customers.

Ensuring Clarity: Tracking 
Substances in Products

”Chemical mapping is a demanding task,” says Ibrahim. ”Get-

ting complete and correct information takes time – especially 

as regulations evolve, new ones are constantly added, and 

customer expectations remain high.”

“But it’s meaningful work. Whenever the industry can replace a 

potentially harmful substance with a more sustainable alter-

native, it’s a win. Ideally, we’d have a global standard to fol-

low – it would simplify international trade for everyone.”

About REACH
REACH is an EU regulation that governs the use of chem-

icals to protect human health and the environment. 

Companies must track hazardous substances, espe-

cially those on the Candidate List of SVHCs (Substances 

of Very High Concern). If the amount is below 0.1% by 

weight, disclosure isn’t required – but the list is updated 

regularly, requiring continuous attention.
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Our production
We work with two main production sites in Sweden, so it's easy for 

us to visit them and fully engage in the production process. Short 

distances mean shorter travel and shorter transport.

Our production partners are socially engaged companies creating 

meaningful jobs for people with disabilities, which for them is a 

chance for personal development, and increased quality of life.

Small-scale production in a network of production sites promotes 

personal relations and flexibility. It allows us to quickly scale up or 

down the production capacity.

Our production sites in the north of Sweden: 

Överkalix, Kalix, Arvidsjaur, and Luleå.

Caldaro’s HQ in Stockholm

Our production site in the south of Sweden: Kalmar.
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Our products
Durable, ergonomic and innovative
Creating durable products implies being responsible for the 

use of natural resources. Ergonomic design cares for human 

operators.

We use innovative technologies, and our products are often 

part of the ongoing electrification of industrial machines. 

They are part of making the working environment cleaner. The 

end-user is always in focus!

Many of our products have over-moulded electronics to make 

them better protected.

We test the products in lifetime tests to ensure the best endur-

ance and quality.  

100 per cent traceable, tested and stored data. Every product 

has a unique ID.

All of these products are locally produced in Sweden, with 

trusted, long-term partners. 

Brilliant ideas and designs have been rendered in several IP 

rights!

Industrial joysticks: Ergonomic,  

high-precision, heavy duty, premium joysticks.

Industrial pedals: Ergonomic,  

high-precision, heavy duty premium pedals.

Sensors: Many types of reliable  

sensors and the patented pulley sensor.
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Our certificates and policies

ISO 9001 is a management system  

standard for quality management.

ISO 14001 is a management system  

standard for environmental management. 

Restriction of Hazardous  

Substances (RoHS): EU rules.

Registration, Evaluation, Authorisation and 

Restriction of Chemicals, an EU regulation.

RoHS  
statement

REACH  
statement

Caldaro Conflict Minerals 
Policy Statement
Caldaro is committed to the ethical sourcing of min-

erals used in our products.

Caldaro Code of Conduct
Addtech’s Code of Conduct which summarises how 

we all should act in order to run our business in an 

ethically, socially and environmentally sound way.
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Our Customers
You can find our customers in more than 40 countries all over 

the world. Our typical customer is a leading OEM within their 

niche. They have high demands and expectations of quality. 

Often they want customised products and, many times, exclu-

sively designed products.

We like to create long-term business relationships with our 

customers. Then we can become creative and work together 

to customise our products and develop new ideas. Customer 

satisfaction is high, and we continuously work to increase it 

further.

Our hopes of influencing the development towards higher 

sustainability do not end with delivering our products to cus-

tomers. By cultivating good cooperation with them, we create 

relationships based on long-term and mutual responsibility. 

Customers testify that thanks to our product’s functionality 

and design, they have less downtime and lower sick leave with 

their operators, which gives companies the tools for good sus-

tainability work. 

Every electrified machine, where our electric controls replace 

hydraulic controls, enables a more efficient machine. An 

onboard computer will interpret the joystick movement and 

translate it into a perfect machine operation the first time, 

resulting in lower emissions. 

We are thankful that we have demanding customers who con-

tinuously force us to perform better.
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Our Recycling

Zero waste!

We recycle as much as possible and track all of our waste.

Paper

Cardboard

Metal

Plastics

Chemicals

Electric waste
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Our transformation towards sustainability

Due to the pandemic, we  

almost didn't travel at all.

Committed to Addtech's vision 

goals. Rated by Ecovadis. Reusable 

expo furniture on tour.

Created more sustainability goals. 

80% plug-in hybrid electric cars.

65% of purchased volume  

assessed to our Code of Conduct

80% of purchased volume  

assessed to our Code of Conduct

2021 2022 2023 2024 2025
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	» Ensure that each supplier is assessed based on 

our Supplier Code of Conduct.

	» Encourage all of our business partners to get an 

Ecovadis rating.

	» Reduce our climate impact by decreasing our 

CO2/Turnover.

What can we do better?

LOOKING FORWARD
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